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We hope that you and yours like the Quaker 
Council for European Affairs have weathered 
the many shocks of 2020. In this most 
challenging year, QCEA has shown it can 
adapt, be resilient, and evolve new ways of 
working. QCEA staff ably led by Andrew Lane 
have continued to deliver while adapting to 
social isolation and working from home. This 
has been a particular challenge for quiet 
diplomacy, which in the past been based in 
Quaker House but has been adapted to the 
internet.

Quakers have generously supported QCEA 
through 2020 because they know QCEA 
speaks for their values. Despite not being able 
to meet in-person at General Assemblies, we 
have met by Zoom and other social media 
which have abolished the constraints of 
distance and reduced our carbon footprints.  
Additionally, QCEA programmes and offerings 
available virtually have grown.

2020 was a landmark year, a perfect storm of 
climate emergency, nationalism and extremism, 
white privilege, migration, and economic 
inequity, challenges to liberal democracy.  
Individually these are the “wickedest” of 
problems, exceedingly difficult to address. 
Covid not only compounds this but makes it 

abundantly clear that we must change and that 
that change must happen NOW. One reason 
these problems are seemingly impossible to 
solve is because they are intrinsically linked 
within systems and societies that blind us to 
the full truth of how we operate and the full 
impacts of our actions. Simply put, we must 
place people and nature at the center of our 
concerns and be fully committed to doing so as 
soon as possible.  

What is QCEA continuing role in this?

An estimated €1 000 000 000 is spent on 20 
000 lobbyists in Brussels. Corporate interests 
and the military-industrial complex account for 
the great majority of these voices that directly 
influence decision making. If their voices 
continue to dominate, Europe will choose to 
focus on military solutions, to build frontiers, 
to ignore burgeoning inequality within and 
between nations, creating the breeding ground 
for nationalism and extremism. That choice is 
not inevitable. QCEA offers an alternative, a 
gentle insistence that another way is possible, 
one in which Europe is a force for positive 
change in the world, beginning within its own 
borders. That quiet persistence and ability to 
see an alternative view is essential if we are to 
build a better and more sustainable world. As 
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we negotiate a post-Covid world, the value of a 
QCEA view and way of working is clear.

Unlike other think-tanks and lobbyists, QCEA 
is solidly grounded in Quaker testimonies 
and values - to speak truthfully, to work for 
peace, to see that of God in all. It embodies 
the Quaker insistence on simplicity, peace, and 
equality, even as our cultures risk marching in 
the other direction. To insist on the primacy of 
these values within the decision-making bodies 
of Europe is more important now than ever.  

What is quiet diplomacy? 

Quiet diplomacy is the conversations between 
people, the changing of hearts and minds 
that is crucial to the evolution of culture and 
society. Quiet diplomacy allows us to speak 
across silos, to work collectively, to envision 
shared success and collective futures. Quiet 
diplomacy is where Quaker practice and 

At the start of 2020 our team set out to take another step toward delivery of the QCEA 
Strategic Plan 2019-2024, bringing a vision based on the Quaker commitment to peace, justice 
and equality to Europe and its institutions. The pandemic changed the political context within 
which we were working, and prevented us from bringing people together in person in Quaker 
House. How did we overcome the challenges to undertake a successful programme of 
advocacy?

Timely mediation at centre of conversation

Our Strategic Plan asks us to promote 
nonviolent alternatives to militarised EU foreign 
and security policy. In 2020 QCEA published a 
report entitled Peace Mediation: from Concept 
to successful implementation, learning from 
Quaker experience. The report seized the 
momentum at the publication of the European 
Council Conclusions on the new Concept on 
EU Peace Mediation – a revision of the 2009 EU 
Concept on mediation and dialogue.

Bringing long Quaker experience to 
tomorrow’s challenges

Our Peace Mediation report shared Quaker 
experience and approaches to conciliation. It 
builds upon Dining with diplomats, praying with 
gunmen, which features the work of QCEA 
and other Quaker agencies published earlier in 
2020. In our report, QCEA analyses the context 
and shows how different types of mediation 
will be needed to adapt to current conflict 
challenges, including the increasing diversity of 
parties involved in mediation. 

To prepare the report QCEA undertook a 
literature review and more than a dozen in-
depth interviews with policymakers, academics 
and peacebuilders. Quaker approaches, such 
as principled impartiality, were also shared in a 
range of other ways throughout the year. 

Our programme work

“We were amazed by how quickly 
Quakers published their report after 
the Council agreed the Concept. We 
have not managed to arrange some 
of our internal conversations about it 
yet. It was perfect timing”. 

European Commission official, 
January 2021

Seizing opportunities of emerging EU policies to highlight the 
Quaker voice on new topics: 

testimonies meet within the challenge to truly 
listen and engage despite differences, and in 
the face of conflict. Quakers are not alone in 
upholding values such as peace, equality, and 
truth, but our approach and methods which 
emphasizes communicating with and honoring 
the other despite difference is a gift we can 
offer to those who craft policy.  

QCEA grounds its quiet diplomacy in 
professionally-sound insights through the 
peace and human rights programme.  

Since 2015 Andrew Lane has been QCEA 
Director, contributing to a stronger, a more 
inclusive and the professional organisation it 
is today. During the coming year he’s moving 
on. We wish him well, knowing that he leaves 
QCEA well equipped to meet the challenges of 
the future.

Rorie Nazareth and Jeremy Lester
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“The material produced showed that 
gender is much more nuanced and 
complicated than I had previously 
understood and I value the use of 
intersectionality - as a new concept 
for me”. 

Gender and inclusivity event 
participant, November 2020

Gender and inclusivity in peace and security

During the year QCEA joined many others 
to mark the 20th anniversary of the United 
Nations Security Council Resolution 1325 on 
Women, Peace and Security. Given equality 
between women and men is a longstanding 
part of Quaker testimony, QCEA embarked 
on a year long project in collaboration 
with Katharine A. M. Wright, Professor of 
International Politics at Newcastle University. 
The project looked at gender and inclusivity 
and was funded by the Economic and Social 
Sciences Research Council (ESRC). The project 
produced guidance for policymakers tasked 
with supporting gender in peace and security 
institutions and operations. In November 2020 
QCEA launched a groundbreaking report and 
the three videos on gender and inclusivity 
featuring interviews with a wide range of 
policymakers. For this event, 270 people 
participated and hundreds more are watching 
the event on YouTube and the University of 
Newcastle website each month.

The three areas addressed are close to the 
Quaker approach: 

-  Why does gender matter?

-  What does good leadership on gender 
look like in practice?

-  What strategies can contribute to 
overcoming resistance to gender?

Creating spaces focused on how human rights are 
experienced in practice

Focusing on Parallel Lives to build Equality 
and Justice

We held our first intergenerational meeting 
on human rights and migration in June 2020.  
Attended by representatives from European 
institutions, youth, faith and human rights 
organisations and with a parity of professionals 
with lived experiences of migration, the event 
was the opportunity for participants to retrace 
the evolution of migration policy and discourse 
from the 80’s onwards.

From the rich discussion came calls to end the 
instrumentalisation of migration for political 
advantage, the need for systemic change 
based on the reexamination of economic 
models and the dismantlement of colonial 
frameworks. Participants particularly enjoyed 
the opportunity for collaboration across 
generation and the insights policymakers with 
lived experience of migration can bring to EU 
migration policies and advocacy.

Working with Quakers to Connect the Dots

Eighty Quakers from across sixteen Europeans 
countries came together online in September 
to attempt to reveal patterns and discern the 
bigger picture when it comes to peace, justice 
and equality. Based on the realisation that 
while we live hyper-connected lives thanks to 
technology, politicians and policymakers work 
in silos, presenting us with issues one at a time 
or asking us to choose between competing 
priorities. 

Former QCEA Clerk Ed Dommen started the 
conversation by shedding light on the gaps 
and the connections not made in European 
affairs. Tracey Martin of Woodbrooke shared 
her experience of seeing and acting on the 
connections between our work while Terri 
Beswick of the political consultancy ikleltik 
addressed the parallels between social 
justice and peace, and the artificial lines 
between foreign and domestic policy. Laurel 
Townhead of the Quaker United Nations Office 
stressed the value of joining up with others 
for collective work and the meeting was 
concluded by Edwina Peart of Britain Yearly 
Meeting reflecting on working with Quakers 
on Diversity and Inclusion. 
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Radical Empathy for Professionals

In the Autumn 2020 QCEA ran a course for 
human rights and peace professionals to 
explore how to use empathy not only as a 
tool to establish common ground and build 
bridges towards a shared purpose, but also 
as a means to manage difficult conversations 
and gain awareness of how power imbalances 
and oppressive behaviours can be reproduced 
even by those working on social justice and 
equality. We worked together with an initiative 
of former European Commission colleague - 
Project Wisdom. 

Stretching across Europe

Our multi-lingual Choose Respect anti-
migrant hate speech website continued to 
be used throughout 2020. In May we were 
one of two keynote speakers at an OSCE 
conference on hate speech with 57 government 
representatives and about 200 others. 
Our contribution sparked an unexpected 
conversation with the diplomats present about 
the deeper reasons for hate speech and hate 
crime. QCEA shared about restorative justice 
approaches and connected governments with a 
range of work by communities targeted by hate 
and by Quaker authors and organisations. 

Whether through documenting acts of 
solidarity at the height of the COVID-19 
pandemic; reimagining economic justice or 
adding nuance and complexity to familiar 
topics, QCEA blog posts, briefs and articles in 
English, French and Dutch have sought to offer 
alternative perspectives on a range of human 
rights concerns. We conducted interviews with 
organisations and practitioners working to shift 
away the status quo and towards a more just 
and equitable future: with Adwoa Kwateng-
Kluvitse of FORWARD we discussed the 
shrinking space for user-led organisation and 
the importance of being guided by the lived 
experiences of those at the margins; madeleine 
kennedy-macfoy of Education International 
and Co-Editor of the European Journal of 
Women‘s Studies talked about change through 
collective action; finally, Green Parliamentarian 
and decolonial activist Kalvin Soiresse Njall 
explained the colonial origins of modern-day 
racism and the necessity to confront shared 
history in order to learn from it. 

Promoting alternative practices and perspectives on human 
rights

“The course offered the opportunity to 
step out of the daily rush to learn how 
to prepare for professional situations as 
well as personal lives.”
“The workshop was crucial to put 
the human and soul back in the 
increasingly professionalised fields of 
peacebuilding and human rights.“

- Course participants from the 
European policymaking community

Between March and May QCEA conducted 
interviews with MEPs Maria Arena, Chair of 
the European Parliament‘s DROI Subcommittee 
on human rights issues and Dietmar Koster to 
discuss the impact of COVID-19 on EU human 
rights and migration policies. The discussions 
touched on the need for watchfulness so that 
the restrictions placed on some freedoms in 
order to respond to the COVID-19 pandemic 
do not become permanent; the challenge of 
obtaining reliable information on the conditions 
of migrants at EU borders and the importance 
of global solidarity in order to build a post-
pandemic world where human rights do 
not come second to economic interests 
and where justice for people who migrate to 
Europe is non-negotiable. Both MEPs also 
stressed the importance of civil society 
organisation such as ours in demanding 
higher standards from politics and policies.

2020 saw the European Commission release 
a number of new policies setting priorities 
and directions on a range of topics. With 
QCEA’s advocacy focusing on the need 
for a COVID-19 response to also address 
historically-rooted inequalities, in addition 
to our continued participation in the Human 
Rights and Democracy Network, we took 
part in consultations on the Action Plan on 
Human Rights and Democracy, and the EU 
Framework on Legal Migration, we also took 
part in consultations with Commissioner Dalli’s 
cabinet on EU Anti-racism Action Plan and 
were invited by partner organisations ECRE 
and PICUM to take part in discussions between 
migrant/refugee-led organisations, migrants 
professionals and representatives of the 
European Commission in preparation of the EU 
Action plan on Integration and Inclusion.

As part of continued our engagement with 
the Council of Europe by participating in 
the June Special Session of the Conference 
of international NGOs where made oral 

Focusing on fundamental inequalities further exposed by 
the COVID-19 

and written submissions on ‚Migrants and 
refugees facing the Covid-19 crisis, what 
lessons for the post-pandemic time?‘ and ‚How 
to reduce inequalities and poverty throughout 
the upcoming economic and ecological 
transitions?‘ We also took part in the November 
online “Dialogue on Diversity“ to discuss the 
structural obstacles preventing people with 
lived experiences from participating in EU 
policymaking and implementation. In these 
different fora, the aim of QCEA’s involvement 
has been to challenge policies based on 
assumptions rather than evidence about 
groups pushed to the margin, and call for 
an environment where the humanity of each 
person is given equal value. 

The COVID-19 pandemic further highlighted 
the intrinsically global nature of the 
conversation on migration and inequality. In 
late 2020, QCEA took part in the Review of 
the Global Compact on Migration in the UN 
Economic Commission for Europe region and 
moderated the launch of the first UN Secretary-
General‘s Report on the implementation to 
date of the Global Compact on Migration. Our 
participation at UN level events stems from 
the realisation that while EU Member States 
are also UN Members, the higher human rights 
standards of the UN and the more progressive 
discussion on migration are yet to be manifest 
in EU policymaking. Holding EU States and 
policymakers accountable to the principles 
and values of the international treaties and 
conventions they signed will contribute to 
more humane policies for all.

The peace programme interviewed six 
individuals involved in conflict prevention 
from different angles, including Rene Van Nes 
(Head of Division on Conflict Prevention and 
Mediation at the European External Action 
Service (EEAS)) and Patrick Costello (Head of 
Division Democracy and Electoral Observation, 
EEAS). Our most viewed video was that of 
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QCEA’s confidence was shaken by the 
pandemic and we quickly adapted to the 
new ways of working to ensure delivery of 
existing plans, whilst advocating on emerging 
peace and human rights concerns. The 
pandemic brought bigger and more difficult 
conversations into European policy spaces, 
including on the post-Covid economy and 
racism. Our work required even better 
coordination and collaboration across our 
organisation, and with others. Where found 
some more effective ways of working that can 
be retained beyond the pandemic.

Being visible in relevant in European 
policy debates

QCEA took part in a number of online forums 
and conferences on peace and security in 
2020. Staff were in regular dialogue with 
policymakers regarding militarised responses 
and planted seeds for nonviolent responses 
by giving visibility to QCEA publications. 
Examples include: the Stockholm Forum 
on Peace and Development (May 2020), 
Geneva Peace Week (November 2020), the 

Paris Peace Forum (November 2020), the 
External Evaluation of EU’s Support to Conflict 
Prevention & Peacebuilding (2013-2018) 
(December 2020), the launch of the EU Gender 
Action Plan III and the event for the 10 year 
anniversary of the EEAS (December 2020).

Actively participating in networks

QCEA remains an active member of EPLO. The 
peace programme director has been acting 
as Treasurer of the Steering Committee since 
May 2019 and QCEA peace programme staff 
participates in a majority of its working group 
and CSDN meetings. QCEA continued to 
take part in the Security Policy Alternatives 
Network run by Saferworld and Friedrich 
Ebert Stiftung, particularly in the working 
group on EU narratives. More recently QCEA 
was invited to join the North-Atlantic Civil-
Society Working-Group on Environment and 
Security (NCWES) within the Brussels Dialogue 
on Climate Diplomacy, an opportunity to 
contribute to a report that will be handed to 
the NATO Secretary-General in 2021. 

Showing resilience in maintaining and building new contacts

Cynthia Enloe which was watched thousands 
of times, and other videos viewed hundreds of 
times. This work was not part of our 2020 plan, 
but provided a way for us to engage some hard 
to reach policymakers and share our work with 
more people than would have attended our in-
person events.

Peace Education

Our biennial QCEA-QPSW conference has 
been a regular part of QCEA’s work since 1980, 
and in 2020 was due to take place with the 
theme of peace education. It will now take 
place online in May 2021. 

Our research and networking continued 
through 2020. We interacted with policymakers 
to encourage next EU budget to include more 
funding for peace education, a welcome 
result of our joined-up advocacy efforts. We 
contributed to a project to produce global 
interactive peace education map, responsible 
for content across several countries. We 
interacted peace education practitioners from 
across Europe and participated in the QPSW 
Summer Series episode on peace education 
in July 2020, alongside Turning the Tide 
colleagues in Rwanda. 

Combining the insights of our peace and 
human rights programmes

In July, QCEA peace and human rights 
programmes organised an event with the 
Young Professionals in Foreign Policy (YPFP), 
a long-standing partner of QCEA’s entitled 
“Migrant-led Solidarity and Resilience in Times 
of Crises”. The event welcomed over 27 people, 

including policy makers involved in border 
violence and representatives from NATO, 
Member States and the European Commission 
Directorate-General for Migration and Home 
Affairs (DG-HOME). Maintaining this level 
of participation in online events shows the 
solidity of QCEA’s networks and accuracy on 
substance. 

Climate, peace and human rights 

The climate crisis is receiving increasing 
funding and attention in European policy. 
However, there is a real incoherence for 
a continent that invest so much in carbon 
intensive activities such as the arms trade, 
to also want to be a global leader on 
sustainability.

The relationship between the climate crisis, 
peace and human rights are becoming 
increasingly visible. For example, materials 
need for a ‘transition to low carbon 
technologies’ are sourced from areas of 
violence conflict. In line with QCEA’s updated 
Strategic Plan research was undertaken 
in 2020 that makes connections between 
European policies on peace and security, and 
human rights and migration, and climate and 
industry. This will be published in an exciting 
new report in 2021.
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Treasurer‘s report

My sixth and final annual report as Treasurer 
is one of contrasts and change with QCEA’s 
plans and budgets severely disrupted by 
the Coronavirus pandemic. We have had to 
adjust the way we work and communicate. 
In addition, the uncertainties and closures 
affected not only expenditure but also the flow 
of donations, particularly during the first half of 
the year. This turned around in the second half 
after Craig Comstock took the lead on fund-
raising with considerable success.

QCEA’s income in 2020 was €459,944 and 
expenditure €346,144, resulting in a surplus 
of €113.8k (against a 2020 budget estimated 
deficit of €38.2k). Income was higher than 
expected due successful additional fund-
raising and we have been able to increase our 
overall reserves. As a result, our designated 
reserves have increased by over €35k 
(including an extra €20k allocated to our 
cash flow reserve) while our General Reserve 
increased by over €78k to just €261.5k at 31 
December 2020.

Following completion of our Transition 
Programme in 2016 we made a conscious 
decision to draw substantially on reserves to 
keep programme activities at their current 
level. As a result, by the end of 2019 reserves 
had fallen to their lowest level since 2014. We 
now have an unexpected buffer going into 
2021, when we have budgeted for a deficit of 
around €60k and the probability of further 
impact on our work due to the pandemic.

We are grateful to the Joseph Rowntree 
Charitable Trust not only for its continuing 
support of QCEA’s work through its current 
three year grant but also for proactively 
providing a one-off grant of €20k relating 

to additional Covid-19 support. We also 
appreciate the generous support from other 
trusts and foundations, Quaker Meetings and 
support groups plus individual and corporate 
donors who have been most generous at a 
difficult time for many voluntary organisations. 
Britain Yearly Meeting also supported both 
Quaker House, Brussels and, via a Legacy 
grant, our Peace Education project. We thank 
you all for your contributions.

Staff continue to manage expenditure very 
carefully to ensure the best use is made of 
our resources. We thank them for their hard 
work to ensure QCEA continues to function 
effectively while delivering exciting and 
constructive projects.

As the increase in 2020 income shows, our 
fund-raising efforts have successfully found 
new sources of finance enabling us to hold 
over funds to support work into 2021. However, 
these sources of one-off funds involve 
significant work and regular preparation of 
new applications. We cannot relax our fund-
raising efforts if we are to maintain our current 
programmes of work as this will use our 
reserves during the current five year strategic 
planning period.

Please support us by bank transfer or using 
links on our web site. Funding through “in 
lifetime” donations or, longer term, via 
bequests in wills, will provide an investment in 
QCEA‘s future and to enable us to support a 
sustainable budget covering our full strategic 
programme at the optimum staffing level.

Phillip Spencer

The year at a glance

RESULT

€ 113 800

78%
DONATIONS 
+ PROJECT 
INCOME 
€ 358 273

14%
GRANTS FROM 
TRUSTS + FOUN-
DATIONS 
€ 63 756 

1%
REIMBURSEMENTS  
€ 4 935

7%
HOUSE INCOME 
€ 30 580

1%
PUBLICATIONS, 
SUBSCRIPTIONS 
+ TOURS 
€ 2 400 

INCOME

€ 459 943

2%
OTHER COSTS 
incl. taxes, charges, 
reimbursements, 
deprications

€ 6 883

1%
STUDY TOURS + 
SEMINARS 
€ 3 178

8%
HOUSE 
EXPENDITURE 
€ 26 657 4%

NON-STAFF 
PROJECT COSTS 
€ 14 469 

67%
STAFF + 
EMPLOYMENT 
COSTS
€ 233 489

18%
OPERATING COSTS
including honoraria

€ 61 469

EXPENDITURE

€ 346 144



Income Expenditure
TURNOVER SALES AND SUBSCRIPTIONS

Sales of publications 0 744

Study tours 777 12 202

Biennial conference 1 157 0

Around Europe subscriptions 466 686

Hirings: meeting rooms and short-term overnights 10 730 18 525

Lettings: income from staff accommodation 19 850 20 206

                                                     Sub-total turnover, sales and subscriptions 32 980 52 364

MEMBERSHIPS, DONATIONS AND GRANTS

Associate memberships 3 132 2 889

Supporting memberships 462 631

British Friends of QCEA donation for QHB rent 7 038 7 021

Quaker donations - 

                 British 71 395 100 920

                 Dutch 32 756 34 918

                 German 2 964 17 915

                 Swiss 6 002 4 046

                 Belgian and Luxembourgish 6 419 5 900

                 French 5 250 3 800

                 Swedish 2 874 2 867

                 Irish 21 341 9 764

                 Danish 267 0

                 Norwegian 1 455 1 480

                 Other Quaker donations 650 550

Fundraising campaigns 550 19 860

Foundations and trusts 0 23 210

Joseph Rowntree Charitable Trust 63 756 34 484

Other donations 105 440 882

Project-related income 360 1 376

Peace Education 31 421 23 300

Human Rights Project 20 400 31 715

CAAT donation for ENAAT work 38 098 37 678

Helping the Helpers Project 0 1 745

                                                              Sub-total membership and donations 422 029 366 952 

OTHER INCOME

Reimbursement from insurance claims 0 0

Reimbursement for office operating costs 310 318

Reimbursement for transportation costs 0 1 557

Reimbursement of ONSS penalties (fees and interest) 0 1 697

Reimbursement for Quaker House expenses 0 13 042

Reimbursement for other expenses 4 625 1 451

                                                                                          Sub-total other income 4  935 18 065

FINANCIAL PRODUCTS

Bank interest (net) 0 0

                                                                                 Sub-total financial products 0 0

                                                                                                        Total income 459 943 437 380

NON-STAFF EVENT-RELATED EXPENDITURE 

Study tour 1 363 12 366

Conferences 1 815 50

                                               Sub-total non-staff event-related expenditure 3 178 12 416

SERVICES AND DIVERSE GOODS

Rent and location costs 7 038 3 725

Quaker House maintenance and cleaning of ground and first floor 8 128 11 070

Quaker House repairs and installations 1 985 1 135

Supplies for the house 0 60

Renovation works 1 350 13 042

Water 1 252 1 471

Gas and electricity 6 904 6 491

Laundry for guest rooms 0 0

Costs of postage 190 756

Office stationery 694 1 592

Books and periodicals 0 169

Office equipment (including computer software) 1 630 1 138

Copier, fax, printer 791 774

Printing of Around Europe 2 821 1 536

Postage of Around Europe 4 036 2 900

Other publications 56 566

Honoraria (contractors’ fees) 26 317 26 138

PA interviews 0 474

Use-related fees and royalties 0 0

Insurances 4 817 4 148

Conferences and seminars 0 0

Staff training (including language) 0 750

Costs of legal publications (Moniteur belge) 275 76

Staff travel 1 117 2 285

Costs of supplies for kitchen for groups 210 381

Costs of food for staff 129 35

Advertising 869 0

Promotion of Quakers 0 0

Membership fees (for networks) 7 402 7 253

Reimbursement for volunteers’ expenses 0 0

Telephone, internet, fax 6 582 5 750

Costs of transport of ExCo and General Assembly Meetings 1 419 10 136

Costs of Meals for ExCo and General Assembly (excl. staff time) 101 1 768

Unbudgeted Covid-19 costs 1 402 -

Travel and accommodation for candidates (staff) 0 97

Advertising for new staff 612 0

Recruitment meeting costs 0 0

Handover costs 0 0

Staff moving costs 0 0

Peace project 11 736 10 655

Helping the Helpers project 0 31 496

Human Rights 2 733 12 565

                                        Sub-total services and diverse goods 102 594 160 440

(including non-staff project expenditure)

continued overleaf

All amounts in EUR All amounts in EUR
2020 2019 20192020



Balance sheet
SALARIES AND ASSOCIATED COSTS

Salaries 182 134 196 101

Advance holiday money 14 356 13 689

Social security (ONSS) 42 747 41 625

ONSS regularisation -4 319 15 748

Other staff-related costs 2 400 2 400

Assurance – work accidents 2 018 2 487

Meal vouchers 6 463 6 673

Mutual 323 325

Transport costs 1 293 1 122

CESI contributions (workplace health & safety) 674 604

Allotment for future holiday money -14 600 -174

Additional payroll-related costs of transitions 0 0

                                                                             Sub-total salaries and charges 233 489 280 599

OTHER EXPENSES

Tax on office surface area 926 903

Tax on parking place in front of house 79 77

Regional tax 0 0

Property tax 3 927 3 871

Reimbursement to BYM for advances on repair grants 0 0

                                                                                      Sub-total other expenses 4 931 4 851

FINANCIAL CHARGES

Foreign exchange 0 0

Bank exchange 396 786

                                                                                  Sub-total financial charges 396 786

INTEREST RECEIVABLE

                                                                               Sub-total interest receivable 0 0

                                                                           Total expenditure 346 144 460 996
                                                                                   Annual result 113 800 -23 616

DEPRECATION

                                                                                           Sub-total deprecation 1 555 1 903

BALANCES IN BANK ACCOUNTS AND IN CASH

BNP Paribas Fortis 155 097 47 742

Triodos savings account 232 422 241 422

Triodos current account 276 15 312

BNP Paribas Fortis SEK 0 0

PayPal 112 252

Petty cash 1 601 753

                                                                                                  Sub-total balances 389 509 305 481

RESERVES

Reserves at start of year 269 291 292 907

Result for the year 113 800 -23 616

Reserves at end of year 383 091 269 291

Allocated to the following reserves - 

             General reserve 261 502 182 842

             Designated reserves

                      JRCT Covid-19 support grant 17 146 0

                      BYM Peace Education grant 19 443 13 567

                      Matthias Druba Peace PA fund 0 7 882

                      Cash flow reserve 85 000 65 000

                                                                        Sub-total reserves at end of year 383 091 269 291

LIABILITIES

Rental guarantee 1 500 1 500

Due to suppliers 0 1 291

Invoices receivable 5 771 5 162

Income tax 0 -36

ONSS (employer‘s social charges) 2 441 10 891

Remuneration 0 0

Due to reserve for holiday bonus 11 630 26 230

Adjustment accounts - deferred income 0 0

Adjustment accounts - accrued expenses 33 9

                                                                                            Sub-total liabilities 21 375 45 046

                                                        Total reserves and liabilities 404 466 314 337

FIXED ASSETS

Computers 1 103 186

Office equipment 798 877

                                                                                             Sub-total fixed assets 1 901 1 063

CURRENT ASSETS

Claims against others 585 6 793

PREPAYMENTS AND ACCRUED INCOME

                                                   Sub-total prepayments and accrued income 12 471 1 000

                                                                                       Total assets 404 466 314 337

NOTE - Not included in the figures above are funds held by support groups. As at 31.12.2020 British Friends of QCEA (formerly QCEA British 
Committee) held £24,410 (2019: £2,172); VVQREA held €469,779 (2019 €476,150); both these sums are for the benefit of QCEA but managed by 
independent charities in the UK and the Netherlands respectively. Irish Support Group had no held-over funds at 31.12.2020 (2019 Nil). 
Funds held by QCEA on behalf of EMEYF as at 31.12.2020 were €23,774 (2019 €21,012). (For 2020 and years prior these funds are also excluded 
from the above balance sheet. In line with the examiner‘s recommendation, from 2021 these funds will be included in QCEA‘s accounts.)NOTE - Some lines are in different positions to the 2019 report to take account of Belgian financial reporting changes. 

All amounts in EUR

20202020 2019 2019
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Our people in 2020
Our General Assembly, Executive Committee 
and other committees are an active part 
of QCEA’s work all year round. This was 
especially true in 2020.

The Executive Committee met regularly 
to a consider a wide range of strategic, 
management and governance matters, 
including programme work, risk management, 
staffing, fundraising, relationships with other 
organisations and legal issues. Executive 
Committee members have led specific 
initiatives as individuals, small groups and sub-
committees.

Executive Committee
Jeremy Lester   Clerk
Rorie Nazareth   Assistant Clerk
Phillip Spencer   Treasurer
Peter van Leeuwen  Linda Craig   
Loretta O’Brien   Martin Leavy
Craig Comstock   Wanda Dahme
Michał Kołakowski-Mickiewicz

Other members of the
General Assembly
Phil Gaskell    Belgium and
    Luxembourg YM
Stephen Clement
Josh Habgood-Coote  Britain YM
Hans Aaen    Denmark YM
Dale Andrew  France YM
Ludger Mangels   Germany YM
Seán McCrum   Ireland YM
Martine Kuipers   Netherlands YM
Roger Cassidy   Norway YM
Christina Johnsson  Sweden YM
Ron Ockwell   Switzerland YM
Marisa Johnson   EMES
Michael Eccles  EMES    
Mieke van Opheusden  Europe and Middle 
    East Young Friends
Corien van Dorp   Friends of QCEA 
    (VVQREA)
John Crosfield   British Friends of 
    QCEA
Neville Keery   Founder member
Martyn Bond   Founder member
Mavis Airey    Founder member

Alternate General Assembly members
Paul Holdsworth   Belgium and
    Luxembourg YM
Lara Wik    Norway YM
Russell Bradshaw   Sweden YM

Support Group Treasurers
Simon Bond    Treasurer, British
    Friends of QCEA
Hennie Jansen   Treasurer, VVQREA
Margrit Grey  IYM QCEA 
    Committee

Nominations Committee
Seán McCrum   Convener  
Judith Roads  Pavel Marusinec   
Lisa Specht   Faith Biddle

British Friends of QCEA
John Crosfield   Clerk
Simon Bond    Treasurer
Andrew Jameson  Publicity Secretary
Martin Hughes   Derek McClean
Sarah Dodgson   Marcie Winstanley
Elspeth Wollen  Keith Archer
Martin Ford

Ireland QCEA Support Committee
Seán McCrum   Clerk
Loretta O’Brien   Rachel Cave
Margrit Grey   Martin Leavy

Netherlands Friends of QCEA 
(VVQREA)
Corien van Dorp   Clerk
Hennie Jansen   Treasurer
Renke Meuwese   Peter van Leeuwen
Peter Spreij

Human Rights Programme Advisory 
Group
Terry Beswick 
Christina Johnsson 
Zdena Middernacht

Staff and volunteers in Brussels
Xavier Verhaeghe   Office Manager
Olivia Caeymaex   Peace Programme   
    Director
Clémence Buchet--Couzy
    Peace Programme
    Assistant and 
    Europe and
    Middle East Young  
    Friends Secretary
Kékéli Kpognon   Senior Human 
    Rights Programme 
    Officer
Martin Leng    Communications
    Coordinator
Andreas Schultze   QCEA Associate (IT)
Kate McNally   QCEA Associate 
    (Council of Europe) 
Lena Hofmaier   Communications  
    Assistant 
Andrew Lane   Director
Laetitia Sédou   European Network
    Against Arms Trade
    Programme Worker
Pamela Nzbampema Outreach and
     Community 
    Organiser
Yuko Hanada  Bradford University 
    Peace Studies 
    Placement
Marika Carlucci  Placement (Filming 
    police in Europe)
Sophia Mason  Research Placement
Alice Pineschi   Research Placement
Anna Closas Casasampera
    Research Placement

Pamela Nzabampema, QCEA‘s Outreach and   
Community Organiser, in front of Quaker House 
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